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A- Employment and emigration in Lebanon

Lebanon is facing a severe drain of its best human resources due to a large emigration movement.  At the heart of this movement is a stagnant economy and a high unemployment rate of approximately 30% for young educated individuals.  The economic opportunity for educated individuals is bleak.  Students graduating from Lebanese colleges and universities are having a difficult time finding employment in Lebanon.  The longstanding recession in the economy coupled with the general downturn of the world economy have dimmed the eager young candidates’ prospects for employment.  What is more frightening is that the short-term economic outlook remains negative.  This gloomy employment picture affects the educated Christian youth in Lebanon the greatest.  Hence, creating a wave of emigration in search of career opportunities and better economic conditions.

The goal is to keep the Lebanese youth and human resources in Lebanon and decrease the overwhelming brain drain, which has been occurring over the most recent decades.  While some 100,000 individuals have been emigrating from the country annually over the most recent years, 62% of those reported leaving for reasons of employment, while another 21% have reported leaving based on study.  The largest group emigrating from Lebanon is in the age category of 25 to 29 years old.  While the second largest outflow group is in the 20 to 24 year range.   It is necessary to create opportunity in order to attract and keep these talented individuals.  In addition, the unemployment rate needs to be decreased significantly and the GDP needs to increase to approximately 5%.  To achieve the decreased employment rate and increase GDP, the private sector will need to be further developed, playing a key role in the economic development of Lebanon.

B- Why the private sector should play a central role

The development of the private sector leading to economic growth in Lebanon is a critical factor in order to increase employment opportunities and to retain the Lebanese youth, hence reducing the emigration rate.  To achieve this it is necessary to increase investor confidence which needs to be re-established based on rule of law, economical and political stability, which are difficult propositions in themselves.  However, in order to attract foreign and domestic investment it is necessary to establish such pre-requisites.  As the government initiative seems to be limited in effectiveness due to the current political climate, and the tremendous debt within which the country finds itself, the economic development must be initiated by the private sector.  It is the private sector that must foster business development in order to lead the country out of its current state while maintaining government support to enforce several of the prerequisites required for growth.   

C- Pre-Requisites for the Private Sector Growth

1. Rule of Law:


Property rights, justice system business rights, etc. must apply.  Corruption must be eradicated.

2. Freedoms:  

In order for democracy to prosper basic freedoms must be upheld.  Particularly the freedoms and rights of all minorities must be protected.   The present system has its limitations but can safeguard from the dictating policy from a biased majority.

3. Stability:


A predictable tax structure and stability of government institutions must increase.  There must also be political stability free from violence and disruption.

4. Education and Language:


There is a high degree of educated individuals that have received post-secondary education.  The educated is relatively inexpensive for the level of education achieved.  This is a tremendous benefit for growth as a major concern for business entities is a skilled and educated workforce.  The level of education should be maintained.  In addition, as English has become the language of choice for communicating in the global marketplace, it should be a major focus in education from an early age.

D- Proposed Sectors of Development

The proposed sectors of development consist of three key cluster industries, which are based on the high level of educated individuals in the country:

1. Electronics industry

Manufacturing Assembly– incentive on import electronics is necessary to flourish.  On a global scale, this industry experiences a growth of approximately 17% per annum for the last 30 years.  With the development of this industry in Lebanon the country could share in this growth.

2. Information Technology 

Further develop the contract software programming, development services for export, broadband and network management, as well as computer hardware and peripherals support. Currently, the Lebanese software industry exports approximately $35 million in IT related products and services, while the total Lebanese software industry amounts to approximately $150 million.  The industry is aiming to increase the exports by 50% in 2003.  In addition, 50% of the exports are directed to Saudi Arabia who is a large proponent in the 4.6 billion IT spending.  Much of the spending is on multi-lingual and Arabic software.  This opens the door for a tremendous opportunity for the software industry capitalization by the Lebanese.

3. Biotech Industry

Development of the biotech industry will create a challenging avenue for those in the biological and chemical sciences.  The biotech industry has been a rapidly growing industry and for the most part unaffected by the present economic downturn.  Lebanon is in a particularly good position with its hospital infrastructure and a large number of educated doctors.  In addition, there is a significant number of students graduating in the sciences. 

E- Implementation



The following resolutions are proposed for adoption by the International Maronite Foundation:

1. Business Council

A business council should be created  to support the efforts of the private sector, including the goal of lobbying on behalf of the private sector in order to achieve its goals for sector growth and job creation in key industry clusters and to assist in the export of Lebanese products.

2. A public investment fund should be created for funding businesses in Lebanon by means of way of loans, grants, etc., ideally attracting resources of the country’s ex patriots.  The investment fund  will serve to jumpstart the three industry clusters discussed above and will be managed by the business council.

F- Conclusion

In conclusion, although the government has instituted programs with a similar goal, the effectiveness of its agenda remains to be seen.  The government of Lebanon alone does not have the resources to create an economy in which there can be business development leading to increased job availability for those educated individuals.  However, through the resources and development activities of the private sector there is great promise for the economy of Lebanon.  


Through the creation of a business council to lobby to support and oversee the development of the key Hi-Tech industry clusters in Information Technology, Electronics Manufacturing, and Biotech, there is hope for the  educated youth of Lebanon.  The establishment of an investment fund would be the vehicle trough which loans and grants can be approved for the development of key cluster industries and programs in the private sector.  Various influential ex patriots and businessman worldwide can participate in this effort to see the country moving in the best direction in order to decrease emigration of Lebanon’s most valuable resources, its people. 
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